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• Demography

• Constant Development

• Strong industrial heritage

• Strong international industry 2.0

• Industrial parks with infrastructure

• Strong IT cluster

• Ecosystem at Nanocenter

• Passionate individuals

• Strong Governor and team

+
• Dispersed IT companies

• Weak academia for applied research

• Weak international ties in R&D

• Ecosystem at embryo stage

• Weak networking

• Bad state of soviet industry

• Low performance

• No nucleus

• Slow in progress – too bureaucratic

-
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Demography

Ranking position of the region
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• 68 new companies 

over the last 5 years

• GRP Growth  by 5 

times over the last 13 

years (60 bn. in 2013 

– 298 bn. in 2015)

• GRP growth up to 

2030 – 450 bn. rub

Investment attraction
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•The total number of full – time studying students about 45 

thousand people

•Including distance learning, faculty, graduate students, 

doctoral students and staff – about 70 thousand people

•Ulyanovsk State Technological University – the leader on 

number of patents in Russia 

•The region concentrates the critical mass in  number of 

people involved in higher education

•Transformation of quantity into quality, both in terms of 

quality of education, and the valorization and 

commercialization of technologies and intellectual property

It is necessary to significantly raise the level of the regional 

universities and include them into international cooperation
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Knowledge economy and technological entrepreneurship economy

The risk of closures in the industry of automotive components

A significant change in the production aircraft

market structure 

The emergence of new markets (e-health, «Internet of things»)

•Significant technological shift in the production of land transport (electric vehicles, batteries, infrastructure, 

autonomy)

•Distributed system of power generation and smart networks instead of centralized generation

•The share of innovative companies in the regional GRP by 2030 – 20%

Market

and industry

Technological

entrepreneurship

Knowledge

Innovative

companies

Companies –

market leaders
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Other examples:
• San Jose, Palo Alto – Silicon Valley, USA

• Rocky Mountain – Utah, USA 

• Haifa – Israel

• Australia
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• HIGH COST OF R&D – companies spend from 2.5 to 10% for R&D

• COOPERATION – academy, applied developers, small companies, market leaders interact with each other

• SMALL TOWNS – No success in megacities 

• NO OTHER ACTIVITY – Regions which do not have any other basic activity in their background (or it is dead). 

• EFFICIENCY – Labor efficiency 10 + times higher than in other conventional industries; 5+ higher than in grow 

points

• GROWTH – New market leaders constantly appear in the territory, new start ups are being created –

geometric growth

• SHARE IN GRP – Significant share in GRP from 20% to 80% as a result of technologies introduction in the 

world

• INDIRECT JOBS– each high value added job creates 3.5 – 10 indirect jobs 

• KNOWLEDGE NUCLEUS – university or engineering research center
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Closest analogs:

• Technopark of Novosibirsk Akademgorodok

• High Technology Park, Minsk, Belorussia
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Industrial 

Park

TechnoCampus

Applied R&D and 
academia 
platform

Transport 

Hub

Residential 
Space

Partnership
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Hypothesis on joint projects:

• AFV competency center – Future Mobility (IT + Composite 

Materials + Avionics + Aircraft Building + Maths),

• Predictive medical diagnostics competency center – E-health 

(IT + sensors + medical study + genomics + bio informatics).

• Joint University Incubator

• Interregional university incubator 

• Youth Innovative Creativity Center

• Technical college

Technoсampus 2.0
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Incubator for hardware startups from San-Francisco

• Design consulting

• Infrastructure & equipment

• Industrial design, interfaces, prototyping

• Co-Working & Community

Radicand specializes in rapid prototyping radical ideas - design, build, and test as quickly as possible
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1. Core team – part timers

2. Preliminary master-plan concept 

3. Task defined for the first stage

4. International cooperation – initial stage (Israel, Belgium, Denmark)

5. Dialogue with universities – work group

6. Preliminary school concept

7. Networking company agreed
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• Personal income tax subsidized (0%)

• Company profit tax reduction (2%)

• Import VAT (0%)

• Rental rate – 0 (?)

• Residential real estate price below market (-15-20%)

• Subsidized personal loans for family members (small business 

launch)

• Subsidized personal real estate mortgage loans (personal use 

for employees)

• Subsidized business development loans (SMB)
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• Get tax incentive only in exchange to R&D spending

• Obligatory medical insurance for employees

• Obligatory paid education for employees’ family members (pre-

school, school, higher education loan)

• Providing living space for expats (rent or loan coverage)

• Feed and fitness coverage

• Technology driven companies

• 0,5% of revenue instead of rental rate – incentive for newcomers
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1. The only and the key location for technology driven companies in the 

region

2. Strong university on campus

3. Full connection with surrounding industry

4. Full connection with IT

5. Strong international cooperation both at personal and business 

levels

6. R&D expenditures 5% of revenues – on average

7. 5000 high value added direct jobs

8. Full education cycle – pre-school-school-high-school-technical 

school-university-phd-study in house 

9. Developed entrepreneurial ecosystem

10. 1-2 starring infrastructural projects (i.e. Solliance) 
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1. Number of IT + material based projects launched

2. Number of projects with surrounding industry

3. Number of projects with international counterparts

4. Whole IT cluster on campus

5. New growing university

6. Pre-school and school launched

7. Garage for startups infrastructure in a few industries

8. 1000+ high value added jobs

9. Ecosystem at Technoсampus and residential area

10. Significantly better flight logistics 
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Проект «Технокампус 2.0»
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1. Complete master-plan design for phase #1

2. Launch networking company

3. Get agreed (binding) with first partners (residents)

4. Complete school design and educational program

5. Sign strategic agreements with cooperative territories (Israel, 

Belgium)

6. Launch university MS international network program 

7. Finalize incentives

8. Complete construction design for Technoсampus phase #1

9. Complete construction design for engineering grids in residential area

10. Start construction works both in Techoсampus and residential blocks

11. Finalize marketing product (living offerings and office + infrastructure 

offerings)
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